PRESIDENTS REPORT 2023/2024

| have to admit, in recent years | have got a bit nervous leading into our annual race day. Knowing how much effort
goes in to putting on an event the size of the Omakau Trots, and knowing things totally beyond our control can have
a huge impact - like the weather. Well, this year, everything including the weather played its part perfectly and in
my opinion it was arguably the best Omakau Trots raceday in my 9 years as President.

Our committee only has 15 people on it, and it takes so much more to put our event on. I'd like to use this report to
thank the huge number of people who help put our event on, and also talk a little about the year ahead.

RACEDAY

We estimate that approximately 8,000 people were on course this year - and what a crowd.

They say ‘nothing creates an atmosphere like a crowd can’ and if you were there on raceday you’ll know how true
that saying is.

Franco Indie won our feature pacers race from One Change. Smokin Bandar won our feature trot from Jimmy
Carter.

Donna Robinson won our Fashion in the Field competition from Jackie Cameron.

There were 10 activities for kids to enjoy and adults could win rides on the Mobile Barrier, Gibbston Valley tickets,
Highlands Motorsport Park rides, a local scenic flight, free betting vouchers, free ODT liftouts and more.

We handed out over 4000 free bottles of water during the day.

OWNERS & TRAINERS

A huge thank you to those who supported us at a time of year with so many other options available.

Believe it or not but over half our horses come from Canterbury stables which is sincerely appreciated. Without
horses coming to Omakau then we wouldn’t have an excuse for the rest of the day to happen, which brings so much
benefit to our community. We need to find ways to get more horses from closer to home to start at Omakau.

This coming raceday will see a stakes increase and our two feature races will both be worth a record $40,000 each.

SPONSORS

Believe it or not, but 57 sponsors made a massive, combined contribution to how our day runs and looks to all our
patrons. Narellan Pools in their final year as naming rites sponsor need thanked for an input going back years and
support that is not just financial - Tony ... thanks for all the talks about what else we could try.

Our feature races are what they are thanks to long standing supporters RD Petroleum and Ranfurly Transport.
Sponsors contribute not just financially, but in other ways and our club is indebted to you all.

Examples of sponsorship include prizes, advertising, our logo being on the back of two Hoskins Transport trailers
you’ve probably have seen tripping to Christchurch, never ending amounts of excavation work at the course,
buildings painted, kids” entertainment, ownership shares in racing syndicates, and much more.

By playing any part of our event, your contribution also flows out to the 20 volunteer organisations who help run our
event, not counting all the raceday wages created and the local vendors who share in our day.

Simply, the bigger our day is, the better our many community organisations do as well.

TRUSTS

Without the support of the TAB, Trillian Trust, Pub Charity, Aotearoa Trust and Bob Turnbull Trust there wouldn’t
have been new grandstand seating, extra Portaloo’s, big screen operations, event costs covered & free bottled
water. | would hate to imagine what our day might look like if we didn’t have all this amazing support.

Thank you sincerely.

BEREAVEMENTS

Sadly, some families very close to our club lost members in the past year.

Of those | know of, I'd like to acknowledge Judy Hamilton, Jason Broad’s daughter Canada, Alastair Stuart, Margaret
Gallagher and last but not least, a real character in Paul Gallagher. Paul and the Gallagher family have supported our
meeting since its inception in 1965 and are responsible for the Gallagher Gold Cup that is still raced for every race
meeting. Our condolences go to all family members who lost loved ones during the year.

BALANCE SHEET

This year we recorded a loss of -514,309 despite the strength of our raceday. There are a number of factors, very
significantly the cost of maintaining an aging venue has become increasingly challenging post the NZTR decision to
move the Central Otago Racing Club to Cromwell for racing. This is an issue around many other venues especially in
the South Island such as Rangiora & Motukarara. No one including us blame the clubs one little bit for this, a



decision that they did not make, but NZTR should have a moral responsibility to clubs from our harness code,
including us, that are left paying nearly all the bills at a venue still owned in part by the Central Otago Racing Club.
It is my hope new HRNZ CEO, Brad Steele can succeed in getting overdue recognition from NZTR on this and soon.
Our club are one who have been asked to meet him about this.

| personally blame the new Racing Industry Act 2020 which | believe was inadequately written as it makes no
attempt to protect ‘clubs’ at a venue which is closed by one code, leaving another to carry the can alone.

The Act seems to assume any venue closed, will also be sold e.g. Avondale & Forbury Park. There is no guidance for
our situation where the venue is closed by one code, and that share of the venue is not sold.

Right now, we are being very proactive to find new non racing income streams like the NZMCA deal, which has been
a great success. We are currently talking to two organisations, one hopefully a long term tenant, about mutually
beneficial partnerships.

There are costly H&S projects we alone are currently funding including a $50,000 essential electrical project, and
$30,000 for new horse stalls. These are fully funded and not coming out of our reserves.

| am confident we are taking positive steps to improve our financial security, but | acknowledge there is still more to
be done.

ENTAIN

Our club have extended an invitation to Dean Shannon CEO of Entain, based in Australia and Cam Rodger, Managing
Director for Entain NZ, to experience Omakau in person this coming raceday. Fantastic news is that both have
accepted, as has new HRNZ CEO, Brad Steele. No pressure at all, but I'd really love them to experience a day like our
last raceday. & &

Believe it or not, Omakau had the third highest number of total oncourse bets placed at any race meeting in NZ all
last season be they galloping or trotting. Only the NZ Trotting Cup Day, and NZ Galloping Cup Day produced more
total bets placed on course. We exceeded even Ellerslie on Magic Millions Day. We also paid $2,500 to put our
fields on a full page in the NZ Herald to get in front of NZ ‘s largest population. We received no help to do this in the
way Love Racing subsidise all the galloping fields in newspapers. Our long standing relationship with the ODT has
been copied by others. We will again go all out to promote our day to as many people as we can, and | hope Entain
will get to see and appreciate the effort we are making.

VOLUNTEERS & WORKERS

| would hate to think the total number of volunteer hours put in to running our event. There are those who help at
the venue all year around like Richard, Ginger, Lionel & Alan. There are the working bee crews. There are volunteer
organisations who work for us on the day but their organisation are paid, from car parking to cleaning toilets.

Norm Weir resigned from our committee during the past year. Norm served the club enthusiastically and held the
office of Vice President for a while. He is an original member of the Central Courage syndicate and raced very good
horse Trojan with Snow Hamilton. We thank him for all his efforts over the years. There are amazing people from
other clubs who help on our day like Dave Ovens, Pete Cook & Sue Blake. Thanks to Lindsay Beer, Becs Sinnamon,
Richard Bromley, all the Glassford family and also Lynn & Lindsay Halliwell. | know how much you do and thank you

an

2 Julie and the Southern Harness team for all the admin side of our club including the raceday office.

NEW YEARS RESOLUTION %

Make it your resolution right now to be at Omakau on the 2nd of January 2025, and after 2 days of the new year you
will have that resolution ticked off early. @

Bring your family and friends, or maybe a ‘hens do’ like last year, and let us entertain you.

At those stakes’ levels, bring a horse too! If you haven’t got a horse or a share in one - maybe we can help. If you
are interested, believe it or not, you can buy a share in a syndicate for a one time only payment for just $120 - no
other bills. Nigel & Brenda Armstrong can’t promise, but all going to plan will try and have some of their syndicate
horses at Omakau, and if you’d like to try out ownership not just on our day, do get in touch with us.

Southern Bred Southern Reared are also likely to be part of our next raceday.

FIRST PRIZE OFFERED FOR OUR NEXT RACEDAY

For the champions amongst you who actually read this whole report - | salute you too. If you can tell us how many
times | use the line ‘believe it or not’ in this report and post the correct answer on our Facebook page before our
AGM on the 18th September, you will go into a draw for a $50 betting voucher to be spent at our next race day.

Best wishes for the new season.
Graham Sinnamon



